Protocol for the NM SPF SIG Community Survey 

Fiscal Year 2009
General Background Information for SPF SIG Programs:
Based on last year’s experiences, programs this year are allowed to recruit in locations other than the MVD.  There are 5 different groupings of programs each with potentially different recruitment methods.  However, each SPF SIG program and comparison community will be asked to provide a local level data collection protocol to guide their data collection process. Each protocol will be reviewed by the SEW.  Each protocol should reflect the uniqueness and challenges reflected in each community.  Required permission must be sought from supervisors, managers, tribal councils, college/university/school administrators, etc. prior to recruiting or administering the survey.
You should locate your program in one of the following groups:
1) Programs located in Albuquerque (not including UNM COSAP)

2) Programs for whom MVD recruitment worked well last time

3) Programs for whom MVD recruitment did not work well last time

4) Predominantly Native American Communities 

5) UNM COSAP

Group 1: 

For those in Group 1, programs are asked to continue to recruit at the local MVD offices around Albuquerque in addition to recruiting in other key locations.  Programs may recruit for the internet survey and may use paper and pencil surveys to supplement your #’s. 
Group 2:  

For those in Group 2, we strongly encourage you to continue to recruit at your local MVD offices in addition to other locations in your community.  Programs may recruit for the internet survey and may use paper and pencil surveys to supplement your #’s.

Group 3:
For those in Group 3, you may find that now your local MVD is more willing to let you recruit since staff will not be expected to be involved.  If so, we strongly encourage you to recruit at your MVD since this is a representative sample.  However, you may also recruit at other locations in your community where you will get a relatively representative sample of residents.  

Group 4:

Native American communities must decide if they will only collect data using paper and pencil surveys or if they will also try to recruit for the internet survey.  They are welcome to do both. Since paper and pencil surveys were successful last time, we recommend this approach.  
Group 5:

UNM COSAP will work through UNM’s IRB to get permission to send emails to students inviting them to participate in the on-line survey.  

The age range of the sample targeted for this Community Survey is 18 and over.  No one under the age of 18 will be recruited to avoid the need to obtain parental consent.  Programs should consider trying to over sample those 18 to 24 as well as any other subgroups in your community that you feel should be represented, but may not be if a concerted effort is not made to reach them.  The inclusion of 18 to 20 year olds will provide some information about how those under 21 access and use alcohol.  
In general, each program will have staff on site to provide recruitment cards to those who prefer to take the survey on-line or provide paper and pencil surveys for those who want to take the survey at that time.  Program staff will provide pencils or pens for those taking the paper survey (clip boards if necessary to wrote on), and a box for collecting surveys anonymously.  Program staff will provide information to those taking the survey about the content of the survey and why the survey is being conducted.  In addition, they will provide information to them about whom to call if they have further questions about the survey.  
We recommend considering the following locations for recruitment in your community because in most communities they will have a large and representative sample of your community visiting them:

· MVD

· Jury Pools

· Post Office

· Wal-Mart (for rural areas).
However, if these locations are not sufficient for recruitment, we also recommend the following locations & events:

· Churches

· Schools, colleges, universities
· Local Businesses, (e.g, commonly frequented by locals, such as grocery stores, gas stations, or restaurants)
· Sporting Events

· Town Halls (not related to substance use prevention)
· Tribal Offices and tribal per capita payment events
· Feast days, Festivals, fairs and rodeos

These are suggested sites.  If you have another site in mind that is very specific to your program’s experience, or your community’s cultures, geography and economy, please communicate your interest with M Waller or L Lilliott before planning or putting this in your protocol.  For example, some other ides that have been suggested include putting internet invitations into the local PNM bills or targeting dominant community employers such as mining.
Clearly each program must decide what will work in their community.  We ask that you carefully consider if a location or event may bias the responses you are getting.  For example, by targeting a health fair, will you unfairly bias your responses to those who engage in “more healthy” behaviors?  Or if you go to an event where there is a beer garden, will that influence the responses you get unfairly?  It seems possible to us, but you know your community best and you must make that decision after careful consideration.  Ideally, you don’t want your survey to reflect the opinions only of those who are most law abiding and alternatively, you don’t want your survey results to reflect the opinion of those who are most likely to drink and drive.  That’s why getting a random & representative sample to the extent possible is what you should strive for.  Your justification and rationale for each site selected should go into your protocol. 
Once you complete a program data collection protocol, your plan will be reviewed by the State Epidemiology Workgroup, who will provide timely feedback to your program.  Once your final protocol is completed, it will serve as your program’s plan.  Amendments to that plan are certainly possible but CHANGES CAN ONLY BE MADE WITH THE PERMISSION OF YOUR PROGRAM MANAGER and/or PIRE.  
Summary of Responsibilities for the SPF SIG Funded Programs & Comparison Communities: 
· All programs will create a local level data collection protocol and submit to PIRE for review by the SEW in November. (This effort should be a combined effort between local evaluators & program coordinators.)
· Contacting all targeted MVD supervisors, WalMart Managers, Grocery Store Managers, School Administrators, etc. getting permission to recruit and/or provide paper surveys at those locations and determining dates for this to occur.  
· Visiting locations ahead of time to meet with managers, and determine where & how to set up “recruitment stand.”
· Adding site ID, surveyor ID and survey number to each survey
· Printing surveys as needed.
· Creating/editing the relevant documents for recruiting (i.e, poster, flyers, contact sheet)
· Providing a box for collection of surveys (a cardboard box is fine, but it needs to obvious what it is and it needs a lid to protect anonymity of responses)
· Providing any small “up front” incentive to those completing the paper survey
· Attending survey data entry training and entering paper survey data.

· Maintaining contact with PIRE evaluators and program managers as to the progress, obstacles, etc.
· Programs will know best how you are meeting goals: programs must take the initiative to communicate with program managers and PIRE about shifting approaches if goals are not being reached. 

· Programs or their evaluator will keep paper surveys in a secure location for 5 years as mandated by federal law. 

· All SPF SIG & Non-SPF SIG funded programs should document the cost of their work.  All Non-SPF SIG programs should submit with receipts for reimbursement from PIRE. 
· Note for SPF SIG programs:  The CLI data is due in February:  please plan accordingly.  You may want for your CLI reporter to not be intimately involved with data collection. 

OSAP Program managers for SPF SIG Programs: 

· Receive and communicate weekly updates on completed internet surveys for programs.

· Participate in troubleshooting with programs in survey planning and implementation. 

PIRE will provide to the Programs:
· State protocol template
· Paper survey document with consent form

· Recruitment Cards
· Information cards to provide to those taking the paper survey
· Text for “information sheet”
· Example format for poster & flyers 

· Weekly updates on the # of completed internet surveys to program managers and programs. 
· Letter of support of survey efforts for programs

· Training for SPF SIG and Comparison communities on protocol &  recruitment strategies 

· Technical assistance and support for SPF SIG & comparison communities. 
State Epidemiology Workgroup with PIRE will: 
· Determine survey methodology and approve of state protocols.
· Determine goal # of completed surveys per program. 

· With program managers approve of protocols for programs and any amendments
Timeline
	Date
	Task Description


	October 3, 2008
	SEW will review state protocol and template for local data collection protocols



	October 15, 2008
	Communities will be provided target number of completed surveys,state protocol and the template for developing their local data collection protocol



	November 13, 2008
	SPF SIG  Recipient Meeting: 

· Communities will work to develop protocol at Recipient meeting

· Training for recruitment and survey administration will be provided at the recipient meeting

· Recruitment cards will be provided to programs at this meeting

· Information cards will be provided to programs at this meeting

· 

	November 21, 2008
	All local data collection protocols are due to PIRE



	December 5, 2008
	SEW will review all local data collection protocols  (A primary and secondary reviewer will be assigned to each.)



	January ??, 2009
	On-line training for data entry  (DATE TBD)



	February 1, 2009
	Data collection/recruitment begins



	February 15, 2009
	CLI data are due



	March 31, 2009
	Data collection/recruitment ends



	April 15, 2009
	Data files from paper survey are due to PIRE
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