Indicator Matrix Training 3-13-09


New Mexico SPF SIG Key Indicators


Terms to Remember:

	Terms
	Definitions

	Indicator
	Ways of quantifying objectives: for example, road accident numbers are one indicator of safety. (http://www.konsult.leeds.ac.uk/public/level1/sec17/index.htm)



	Outcome Indicators
	Specific data points that can be used to determine the outcome of a strategy, whether or not it had the intended impact.



	Process Indicators
	Indicators that the intended process or plan is “on track.” One process indicator showing success in developing a collaborative effort may be the development of an interagency agreement. (Getting to Outcomes, 2004).  

Items that can be documented to monitor the process of how strategies were implemented.


Long-Term Outcome Indicators:  Consumption Measures & Risk Behaviors
This first table shows long-term outcomes that can be used to measure the state level outcomes of strategies implemented. These are the items that the SPF SIG hopes to impact at a state level. Long-Term outcomes (also known as impacts): Changes that occur as a result of many interventions. Long-term outcomes are likely to be changes in behaviors, conditions (e.g., risk factors and status (e.g., poverty rates) [Getting to Outcomes, 2004]. These long-term outcome indicators are items that are used to measure the ultimate outcome or impact of an array of strategies. They include high-risk behaviors, such as riding with a drinking driver, drinking and driving and binge drinking. They also include other measures such as alcohol related crashes.

Long-term outcomes can only be achieved after short-term or immediate local level outcomes have been achieved.  Process indictors are not identified on this table because each strategy has its own process indicators.  All of those strategies combine to create and contribute to long-term outcomes. Please see Intervening Variables for detailed process indicators. 

Long-Term Outcome Indicators

	Consumption Measures

	Current Drinking (drank within the past 30 days)
	Data Sources 

· CS Q 37 (# of days in past month you drank)

· YYRS/YRBS

· CORE Survey Q 10, Q11, Q12, Q13

· SFS Q 12-14 (MS) Q 14-15 (HS)

	

	Binge drinking (consuming 5 or more drinks in a row)
	Data Sources

· CS Q 38 (# of time you had 5 or more drinks in one sitting)

· YRRS/YRBS: HS & MS

· BRFSS

· CORE Survey Q 12 (2 wks)

· SFS Q 14 (MS) Q 15 (HS)

· Hospital discharges for alcohol poisoning

	

	Drinking & Driving
	Data Sources

· CS Q 36 (after you had been drinking) NOMs 12-month

· CS Q 30 (after having perhaps too much to drink)

· CS Q 31 (after drinking 5 or more drinks)

· YRRS/YRBS: HS

· BRFSS 

· DWI Arrest/Conviction Rates

· CORE Survey Q 19 12-month

· SFS Q 9 (high school only)

	

	How many times did you ride in a car with someone who had been drinking?
	Data Sources

· CS Q 33

· YRRS/YRBS: HS & MS

· CORE Survey Q 17

· SFS Q 8 (high school only)



	Crash Data

	Crash Data
	· Single occupancy night time crashes

· # / % of alcohol related crashes

· Alcohol related vehicular fatalities




Local Level Outcome Indicators

The tables below are broken down according to Intervening Variables.  There are several strategies occurring under each Intervening Variable.  Each table lists: 

· Strategies

· Process measures/indicators 

· Local level outcomes  

Local level outcomes need to be achieved before long-term outcomes (listed in the previous table) are achieved. 
Intervening Variable:  Low Enforcement

	Strategy:  Judicial / Court Monitoring

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· Press releases/info sheets to community

· Methods to improve information sharing between  courts & LEAs
	· # / % of DWI arrest cases prosecuted, dismissed, convicted

· # / % of MIP (<18 delinquent acts & 18-20 misdemeanor) cases prosecuted, dismissed, convicted, referred

· # / % of alcohol related offenses prosecuted, dismissed, convicted
	
	

	Strategy:  DWI Enforcement / Saturation Patrols

	· LOA/MOA with LEAs

· # of targeted areas for enforcement identified

· Methods to increase coordination among multiple LEAs

· Increase cross-training of officers b/w tribal, county and state jurisdictions
	· # of checkpoints/patrols per month

· # of highly visible checkpoints per month need to define highly visible

· # of cars through checkpoint

· # of cars selected/approached by LE at checkpoint

· # of arrests resulting from checkpoints/saturation patrols by month

· # of cross trained officers
	
	

	Strategy:  Party Patrols

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· LOA/MOA with LEAs

· # of targeted areas for enforcement identified
	· # of party patrols conducted per month

· # calls from households reporting underage drinking parties

· # probable cause 

· # of nuisance calls/citations 

· # of parties dispersed per month

· # of MIP citations
· # of 4th degree felony arrests / citations for providing alcohol to a minor
	
	

	Increase use of  # DWI Hotline

	· # of alternative info dissemination methods

· # of earned media spots

· # of paid media spots


	· # of calls

· # of contacts made from calls

· # of arrests from calls
	
	

	Campus Policy Enforcement

	· Resident Advisor (RA) training to strengthen attitudes about enforcing ATOD policies

· Meet with board of regents/administration

· Increase RA’s perception of administration support for enforcing ATOD policies

· Publicize enforcement activities

· Campus police enforcement trainings & athletic policy assessment & enhancement
	· # / % of RA’s completing training

· #/ % Campus police enforcement events

· # / % of citations (spell out type of offense, DWI, MIP, dormitory offenses, off campus citations/APD citations)
· CORE Survey: Q1 (policy/enforcement)

· Health center data as related to changes in substance use patterns

· New policies regarding housing (including Greeks) and/or athletics
	
	

	Neighborhood Watch

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· # of watches organized

· # of watches trained
	· of house parties recorded

· # of calls made to report parties

· # of calls responded to (by police)


	
	

	Increase Resources

	· Hours spent with Law Enforcement / Meetings held with Law Enforcement

· Assistance to LEA to obtain more capacity (grant writing, presentations or meetings with policy makers)
	· $ allocated for enforcement

· # of officers: increase due to local efforts
· Increased capacity (training, equipment, breathalyzers)
	
	

	Create/Increase/Enforce sanctions for alcohol related offenses (indicates adherence to Tribal Law) Moved from Perception of Risk

	· Presentations to tribal council, judicial, etc

· Informal Media (newsletters, fliers, etc)
	· # of convictions/sentences over arrests: 

· # / % of DWI arrest cases prosecuted, dismissed, convicted

· # / % of MIP (<18 delinquent acts & 18-20 misdemeanor) cases prosecuted, dismissed, convicted, referred

· # / % of alcohol related offenses prosecuted, dismissed, convicted
	
	

	Shoulder Taps

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· # of shoulder tap events 

· MADD – Youth in Action groups involved 

· Media collaboration, number of articles 

· LEA Collaboration (SID, Local Enforcement involved)
	· # / % of adults willing to purchase for minors: from shoulder tap surveys

· # / % of citations/arrests for providing alcohol to minor
	
	


Intervening Variable: Perception of Risk of Getting Caught/Arrested

	Increase perception of UAD enforcement

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· # of earned media spots 

· # of paid media spots 

· # of alternative info dissemination vehicles


	· CS Q 3, Q 4, Q 14

· CORE survey Q 6 (enf @ off campus parties)
	
	

	Increase perception of consequences for binge drinking and drinking & driving (by minors)

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	
	· Need to look only at minors (18-20)
· CS Q16

· CS Q17

· CS Q18
	
	

	Increase perception of severity of penalties for providing alcohol to minors

	· # of earned media spots 

· # of paid media spots 

· # of alternative info dissemination vehicles utilized 

· # of Sticker’s Placed (sticker shock) 

· # / % of establishments participating in sticker campaign
	· CS Q15
· CORE Survey Q 7 (likelihood of arrest for providing to minors)
	
	

	Increase perception of risk of getting caught/arrested for DWI

Increase awareness of DWI enforcement (checkpoints & saturation patrols, arrests & convictions…)

	· Frequency/targeted locations of checkpoints 

· # of media spots in advance of checkpoints

· # of media spots following checkpoints 

· Obtain (weekly) arrest from Law Enf & Publicize


	· CS Q7
· CS Q8
· CS Q16

· CS Q17

· CS Q18

· CORE Survey Q 8
	
	

	Increase perception of risk of juvenile/minor citations/arrests for alcohol related offenses

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· # of text message events/scale of each 

· # of earned media spots 

· # of paid media spots 

· # of alternative info dissemination vehicles utilized 

· Court involvement
	CS Q 14
	
	

	Increase awareness of the presence of law enforcement

	· # of earned media spots (should include # of patrols/checkpoints/officers) 

· # of paid media spots

· # of alternative info dissemination vehicles utilized
	· CS Q8

· CS Q14 

· CS Q15

· CS Q16 

· CS Q17
	
	

	Increase awareness of laws (arrests & prosecutions) for selling alcohol to intoxicated persons

	· Press Releases

· Data Sharing with Media Outlets

· Interviews

· # of earned media spots

· # of paid media spots

· # of alternative info dissemination vehicles utilized
	CS Q 20
	
	

	Increase awareness and use of #DWI Hotline

	· # of earned media spots

· # of paid media spots

· # of alternative info dissemination vehicles utilized
	· # of calls

· # of calls that led to contacts & arrests (this indicates hotline use)
	
	


Retail Access 

	Reduce Sales to Minors (<21)

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· Merchant education regarding the laws, properly checking ID’s, identifying fake ID’s, etc.

· # licensees using ID checking machines

· Increase community involvement with SID & local law enforcement to reduce sales to minors including:

· Encourage Collaboration: encourage SID and local LEAs to work together to share data and to hold joint stings.

· Encourage training: provide logistical support, advocate for LEAs to obtain training on conducting stings and collaborating with SID.

· Encourage Data Sharing: Assist and encourage local LEAs to use a standard protocol for getting the citation and arrest information to SID in a timely manner.

· Generate timely, local media coverage about LEA/SID enforcement activities. 

· Collect and organize data from local LEA’s on all citations and submit to DOH epidemiology division (local epi workgroups can do this).
	· # citations sales to minors by county, state

· # citations for minor on premises, in restricted area of premise, employing underage person

· # liquor licenses revoked

· # / % of licensees with sales to minors citations

· (compliance failure) by county, state

· # of repeat offenders

· # of arrests for selling to minors by county, state

· CORE Survey Q 14 use fake ID/retail sales -bought without being carded 

· CS Q41

· CS Q42

· CORE survey Q16

· YRRS (HS): how usually got and where usually drink alcohol

· BRFSS - % binge drinkers (<21) buying alcohol at store/restaurant
	
	

	Reduce sales to Intoxicated patrons

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· RRF: publicize results pseudo-intox

· Merchant Education regarding the laws

· Increase community involvement with SID & local law enforcement to reduce sales to intoxicated patrons including items mentioned ABOVE:


	· # citations by county, state 

· # liquor licenses revoked

· # / % of licensees with sales to intox citations

· (compliance failure)

· # of repeat offenders

· # of arrests for selling to intoxicated patrons by county, state

· BRFSS - % binge drinkers buying alcohol at store/restaurant

	
	

	Increase compliance with server training regulations

	· Merchant education regarding the laws


	· # of servers completing training

· # of server permit violations: e.g., failure to maintain copies server permits on premises, failure to produce copy of employee’s permit, employing person without server permit or permitting person with suspended/revoked permit to serve (? # citations for failure to complete training/renew server training certificate)

· # / % of establishments failing to comply with training requirements by county, state
	
	

	Reduce (or prevent increases) in Alcohol Outlet Density

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· Community Education

· Community petitions & organizing

· Meetings with reps/legislators
	· # of licenses (counted each year?) in designated area
	
	

	Reduce instances of shoplifting

	· Merchant education regarding placement

· Installment of tamper-resistant methods in target stores


	· Police records (# of shoplifting reports, citations, etc)

· Store accounts of shoplifting

· # / % outlets with segregated sales
	
	

	Local Level Policy Improvements

	· Restructure server training to improve content and or frequency of trainings required

· Increase # of merchants supporting more stringent server regulations
	· # local ordinances passed (increasing mandated frequency of server training)

· # / % of licensees with server permits meeting new guidelines

	
	


Social Access

	Reduce alcohol access to minors through social sources

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· # of programs or initiatives implemented 

· # of media pieces highlighting this issue
	· # MIP citations (delinquent & misdemeanor)

· # driving licenses revoked (>=2nd citation)

· CS Q41 – where did you drink alcohol

· CS Q42 – how did you get alcohol

· CS Q43 – beer served from keg past yr.
· YRRS (HS) - how usually get and where usually drink alcohol 

· BRFSS - % binge drinkers drinking at home, someone else’s home, or public place

· CORE Survey Q 14 & Q15
	
	

	Reduce # of UAD parties

	· Creation/promotion of neighborhood watches & education to call in underage drinking parties to local LE

·  LOA/MOA with LEAs 
· # of targeted areas for enforcement identified

· SPF SIG communities work with local law enforcement to get them to collect UAD data 

· SPF SIG communities work with local city councils to improve ordinances if UAD party ordinances don’t exist
	· CS Q14 – How likely are police to break up parties where teens are drinking? 

· # of UAD party calls to police

· # of UAD party visits by police

· # of UAD party citations by police
· UAD community ordinance passed
	
	

	Enhance Nuisance abatement ordinance (Red Tag Ordinance)

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· Increase community capacity to address policies related to UAD

· Work on ordinance passage
	· # of city liability citations

· Ordinance passage
	
	

	Increase alcohol free social events

	· Increase community capacity to address policies related to UAD & sales to intox 

· Work on ordinance passage
	· # of events

· Ordinance passage


	
	

	Increase adult/parental monitoring and/or elimination of alcohol access by minors at social gatherings

	· # of commitment forms from parents of students
	· # MIP citations

· # arrests for providing alcohol to minor

· CS Q2 – How often have you talked with you child about the dangers of ATOD use? 


	
	


Norms

	Increase community support for enforcement of drinking & driving

	Process Measures/Indicators
	Local Level Outcome Indicators
	Local Level Data Source
	Partners Name/Agency

	· # of earned media spots

· # of paid media spots

· # of other communications messages broadly disseminated


	· CS Q 12


	
	

	Increase support for enforcement of laws for providing alcohol to a minor

	· # of earned media spots

· # of paid media spots

· # of other communications messages broadly disseminated
	· CS Q 11


	
	

	Increase community support for prevention efforts

	· # of earned media spots

· # of paid media spots

· # of other communications messages broadly disseminated
	· CS Q 11

· CS Q 12

· CS Q 13
	
	


Individual Level Factors

A comprehensive approach to prevention includes strategies in the following domains:  individual/peer; family; school; and community. Most SPF SIG communities are also implementing prevention programs focus on individuals, families, and schools in addition to environmental change. A common theory is that increasing protective factors in youth and families will lead to a decreased risk for substance abuse. Individual risk and protective factors are usually measured through surveys but can also be examined by other measures such as school drop out rates and police citations. The risk and protective factors that a program addresses should be monitored and tracked over time to evaluate whether or not a program is having the desired impact.  Agencies and organizations implementing individual, family, and school initiatives will be excellent partners to help monitor data in SPF SIG communities and are valuable assets to local epi workgroups.    

Below are data from such programs that could be monitored in addition to Intervening Variables.  

	Individual Level Factors

	Risk/Protective
	Outcome Measures

	RISK:

· Aggressive Behaviors / Delinquency

· Friends who engage in problem behavior

· Early initiation of problem behavior

· Favorable attitudes toward problem behavior

PROTECTIVE:

· Involvement with positive peer group activities and norms

· Positive temperament characteristics

· Emotionally supportive parental/family milieu

· Supportive societal institutions

· Social Competence (Problem solving skills, sense of autonomy and independence, sense of purpose and of the future)
	SFS Module B Q 1-7 (perpetrator)

SFS Module C Q1-11 (victim)

School suspensions

School drop out rates

Minor in Possession citations

JPPO referrals
CS Q2

	Mental Health 

	RISK:

· Constitutional Factors

· Alienation and Rebelliousness

PROTECTIVE:

· Constitutional Factors


	SFS Module D Q 1-18

YRRS (depression & other measures)

	Perception of Harmfulness – 

Raise awareness of the negative effects of binge drinking, drinking & driving, UAD 

	Process Measures:

· # of earned media spots

· # of paid media spots

· # of other communications messages broadly disseminated
	BRFSS

SFS Q 1-5 (MS & HS) Q 4 & 5 are alcohol specific, Q 1-3 ask about cigarettes and marijuana

CS Q 21

CS Q 22

CS Q 23

	Family

	Family bonding/connectedness – Supportive Relationships

	RISK:

· Favorable attitudes and involvement in problem behavior

· Family History of Problem Behavior

· Family Management Problems

· Family Conflict

PROTECTIVE:

· Emotionally supportive parental/family milieu

· Family bonding/attachment

· High levels of warmth, absence of sever criticism

· Sense of basic trust

· High parental expectations

· Clear rules and expectations

· Opportunities for involvement
	SFS Module E (home) Q 25-33

YRRS

CS Q2

	School

	RISK:

· Early & Persistent Antisocial Behavior

· Academic Failure

· Lack of School Commitment

PROTECTIVE:

· Caring & support

· High expectations

· Clear standards and rules for appropriate behavior

· Youth participation, involvement and responsibility in school tasks and decisions

· Opportunities for involvement

· Recognition for involvement
	School suspensions

School drop out rates



	Community

	Community bonding/connectedness & Supportive relationships

	RISK:

· Availability of Drugs & Alcohol

· Availability of firearms

· Community Laws/Norms favorable toward drug use, firearms, crime

· Media Portrayal of Violence

· Transition & Mobility

· Extreme Economic Deprivation

· Low neighborhood attachment

PROTECTIVE:

· Healthy beliefs and clear standards

· Bonding to community

· Skills

· Opportunities for positive involvement

· Recognition for involvement
	SFS Module E (community) Q 10-18

YRRS


Other Risk & Protective Factors

This table shows additional risk and protective factors that prevention programs may address.

	Risk Factors
	Protective Factors

	Peer & Individual 

	Alienation and Rebelliousness

Friends who engage in problem behavior

Favorable attitudes toward problem behavior

Early initiation of problem behavior

Constitutional Factors

Antisocial behavior

Sensation seeking


	Involvement with positive peer group activities and norms

Positive temperament characteristics

Emotionally supportive parental/family milieu

Supportive societal institutions

Social Competence (Problem solving skills, sense of autonomy and independence, sense of purpose and of the future)

Healthy beliefs and clear standards

Perception of Harmfulness 

	Family

	Family History of Problem Behavior

Family Management Problems

Family Conflict

Favorable Parental Attitudes & Involvement in Problem Behavior
	Family bonding/attachment

Opportunities for involvement

High levels of warmth, absence of sever criticism

Sense of basic trust

High parental expectations

Clear rules and expectations 

	School

	Early & Persistent Antisocial Behavior

Academic Failure

Lack of School Commitment
	Caring & supportive relationships and environment

High expectations

Clear standards and rules for appropriate behavior

Youth participation, involvement and responsibility in school tasks and decisions

Opportunities for involvement

Recognition for involvement

	Community

	Availability of Drugs & Alcohol

Availability of firearms

Community Laws/Norms favorable toward drug use, firearms, crime

Transition & Mobility

Extreme Economic Deprivation

Low Neighborhood Attachment

Media Portrayal of Violence
	Healthy beliefs and clear standards

Bonding to community

Skills

Opportunities for positive involvement

Recognition for involvement



Key:


CS = Community Surveys (conducted in SPF SIG communities via MVD offices or other methods)


SFS = Strategies for Success evaluation tool (pre/post) for 5th-12th grade students


YRRS = Youth Risk and Resiliency Survey





Acronym Key:


CS = Community Surveys (conducted in SPF SIG communities via MVD offices or other methods)


LEA = Law Enforcement Agency


MIP = Minor in Possession (of alcohol)


SFS = Strategies for Success evaluation tool (pre/post) for 5th-12th grade students
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